CRN Agency Meeting Notes
27.09.12
Dartmoor National Park Authority, Parke

Attendance and Apologies

The following members were present:
Wendy Thompson

CRN Chair / Natural England

Fiona Barbour


Outdoor Recreation NI (formerly CAAN)

Sean Prendergast

National Parks

Philip Broadbent-Yale

National Trust

Carl Atkinson


Countryside Council for Wales

Jo Burgon


Independent 

Martin Key


Sport & Recreation Alliance

Fran Pothecary


Scottish National Parks

Rob Garner


Scottish Natural Heritage

Rebecca Waite (guest)

Defra (Head of Protected Areas)

Apologies were received from:

Campbell Gerrard

Sport Scotland

Beatrice Kelly


Heritage Council Ireland

Karen Hope


NI Tourist Board

Manon Philips


Visit Wales

Martin Gray


Historic Scotland

Nigel Foxall


Lee Valley Regional Park

Caro-lynne Ferris

Outdoor Recreation NI (formerly CAAN)

Mike McClure


CRN Vice Chair / SportNI

James Ogilvie


Forestry Commission

Niall McAleenan

NI Environment Agency

Maia Taylor


NI Environment Agency

Helen Jones


Scottish Government

Summary of Actions

	Action
	Person responsible

	Follow up with Glenn about the Fieldfare Trust
	Kathryn Callaghan

	2013/14 CRN membership rates to be discussed in advance of January meeting
	All 

	Collate a list of professional bodies and related outdoor recreation associations / groups with which CRN wish to communicate
	Martin Key to lead – all to contribute ideas

	Liaise with potential new members
	Kathryn Callaghan

	Secure tourism speaker for 2013 conference
	Wendy Thompson

	Sign off the online conference booking page
	Glenn Millar

	Start promoting the conference
	Kathryn Callaghan

	Change conference room to one with a capacity of 100 delegates
	Kathryn Callaghan

	Check CRN journal is being sent to academic libraries and if not, find out how to do this
	Kathryn Callaghan

	Upload high-res and low-res pdf versions of the journal to the CRN website
	Kathryn Callaghan

	Explore digital format options for CRN journal
	Kathryn Callaghan

	Collate suggestions for September 2013 journal theme
	Martin Key to lead – all to contribute ideas

	Propose whether above journal should be printed or digital
	Martin Key

	Review CRN website and discuss changes
	Jo Burgon and Kathryn Callaghan

	Explore workshop for the academic sector
	Glenn Millar


1.1 Welcome from host
The group was welcomed by its’ host Kevin Bishop of Dartmoor National Park Authority.
1.2 Welcome and Introduction
Wendy welcomed the group and invited each member to introduce themselves.  Rebecca Waite from Defra and Fiona Barbour from ORNI were especially welcomed as new-comers to the group.  Agenda item 1.11 was brought forward, with Jo Burgon being welcomed as the new Chair of CRN as part of the welcome and introduction.  It was confirmed that Jo’s new role will be effective from 1 October 2012.
Thanks were extended to Wendy for carrying out the role of Chair over the past eighteen months.
1.3 Minutes of last meeting and matters arising
The previous meeting minutes (from April 2012) were agreed.
It was also agreed for Kathryn to follow-up with Glenn re the Fieldfare Trust.
Mike McClure joined the meeting by teleconference.
1.4 Finance report
Carl reported that this financial year’s income from membership would be approximately £24,300, with expected expenditure of £26,500.  This would leave an annual shortfall of £2,250.  However, since CRN had a carry-over of £14,000 the Network was able to absorb the shortfall.  Members agreed that the shortfall would be financed by the carry-over and that this would be kept under review at each meeting.  It was noted that further income may be generated from the 2013 conference, which was not currently factored in.
It was agreed that 2013/14 membership rates would be discussed before, and agreed at the January 2013 meeting.  It was also agreed that a calendar of CRN activities based on next years Service Level Agreement would be proposed at this meeting.
Carl announced that, as a result of his reduced working hours that he is stepping down as the CCW representative on the Network.  His replacement will be Elinor Gywnn.
1.5 Membership
It was agreed that a communications plan should be developed to provide a framework within which CRN can engage with the extended network of professional bodies and related outdoor recreation associations / groups.  Groups mentioned included the Chief Leisure Officers Association, Countryside Management Association, the GreenLink, and the Country Park Network.
Martin Key agreed to collate a list of such bodies, with a view to kick-starting the communications plan.  All to email Martin with other organizations that CRN could benefit from working more closely with.
There were no new membership applications to discuss.  Potential new members for 2013/14 included:
1. The National Parks and Wildlife Service
2. Scottish Canals
Kathryn would liaise with the Chair and Vice Chair about contacting these organisations and others.
1.6 Events
Kathryn updated the group that most speakers were now confirmed for the 2013 conference.  Wendy agreed to continue efforts to secure a Visit England speaker through Jason Freezer for the tourism slot, while Mike advised that the Sport NI study speaker is still subject to a tendering process.
It was agreed that if Visit England cannot confirm a speaker soon, that other options would be pursued.  Suggestions included Terry Stevens or Richard Leafe from the Lake District NPA or Sue Savege from Nuture Lakeland.
Jo agreed to chair the conference.
Promotion of the conference to begin as soon as Glenn has signed off the online booking page.
Kathryn to book a bigger room (at the same venue), capable of holding up to 100 people.
1.7 Journal
Copies of the new journal were handed out to each member.  Kathryn explained that it had been good to work with Tony Flux from the National Trust as guest editor, and that thank you letters had been sent to Tony and all the authors.
Kathryn agreed to check that the journal is still being sent to the academic libraries and if not, to explore how best to do this.
It was agreed that high-res and a low-res pdf versions should be available for circulation – Kathryn to upload to CRN website.  Kathryn also agreed to investigate how many different formats we could make it available in – such as Kindle, or other formats/designs which work well on a phone or computer screen.
It was agreed that using a guest editor had been a success, and that this should be considered again for some future editions.
Wendy confirmed that the 2013 conference speakers had already been asked to write articles to accompany their presentations – which would be used as content for the next journal content (and to double up as conference proceedings).  The group agreed the importance of receiving these articles in advance of the actual conference.  The group also agreed that the journal needed to include CRN observations, conclusions and recommendations – based on what happened at the event.
Martin agreed to collate suggestions for a journal in September 2013 and would present for discussion at the January 2013 meeting.  He would also propose whether the September 2013 edition should be printed or digital – based on the next year’s budget, business plan and CRN’s relationship with the academic sector.  Members were invited to email Martin with ideas for the theme in advance of the January meeting.
Website
Further to recent discussions between Wendy and Kathryn about streamlining the CRN website, it was agreed that any small changes to the site would be put on hold until Jo had an opportunity to look at the site and discuss with Secretariat.  It was agreed that the carry-over budget should be used to fund any changes, but that costs would be reported to the group before changes were made.
1.8 Information Sharing
Members gave an overview of their organisation’s updates – based on the pro-formas submitted in advance of the meeting.
1.9 Opportunities with the Academic Sector
The group was advised of Glenn’s conversation with Prof. Neil Ravenscroft, which concluded that there was potential for CRN to hold a workshop for the academic sector.  Glenn had offered to lead on this for CRN as long as he was supported by CRN Secretariat and with the input of ideas of who to involve from other members. Glenn would be invited to explore this further, and report back to the group at the January meeting.
1.10 CLOA membership discussed under item 1.5

1.11 CRN Leader Responsibilities
Carl announced that, as a result of his reduced working hours that he was stepping down as the CCW representative on the Network.  His replacement will be Elinor Gwyn.

Jo agreed to take over Carl’s responsibilities as the out-going Finance Officer for CRN – with a view to handing this over to another member in the near future.  Thanks were extended to Carl for overseeing the finances of CRN over recent years.

It was agreed that Martin will retain the post of Communications Officer; Glenn will retain the post of Events Officer, and Mike will remain the Vice Chair.  Fran offered to consider taking on the role of Research Officer but will not know if this is possible until the January meeting.

1.12 Future Meeting Dates and Arrangements
The following arrangements were agreed:
Date



Location

Theme
January 24 2013

Manchester

Funding
April 25 & 26 2013

Lisburn (tbc)

European City of Sport (tbc)
September 26 & 27 2013
TBC


TBC
